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I help partners and enterprise teams stabilize, modernize, harden, and recover Microsoft endpoint, identity, and infrastructure environments after operational drift, failed 
migrations, or security incidents.

Service Pillars

Pillar High-Value Offers Buyer Pain Solved

Modern Endpoint Intune optimization, Autopilot rescue, Windows 11 readiness, MECM-to-
Intune, Jamf health check.

Endpoint sprawl, failed enrollment, policy duplication, migration risk, weak 
device compliance.

Infrastructure Hardening Microsoft endpoint, Windows Server/DC, AD/Entra ID, VMware, Citrix 
CVAD hardening.

Unclear baselines, audit pressure, legacy protocols, privileged access 
exposure, risky server/VDI settings.

IRR Recovery Endpoint/identity recovery assessment, post-incident stabilization, 
recovery-to-hardening roadmap.

Ransomware recovery gaps, broken device trust, unmanaged endpoints, 
identity exposure, emergency remediation.

MSP Delivery Support Subcontract delivery, retainer support, fractional architect, escalation 
resource, client-ready reports.

Insufficient senior bench, delivery backlog, client escalation, lack of 
repeatable deliverables.

Flagship Engagements - Public One-Pager (No Pricing)

Engagement Use When Client/Partner Outcome

Intune Optimization Assessment Client has Intune drift, enrollment issues, policy sprawl, compliance gaps, 
or weak endpoint reporting.

Prioritized findings, policy rationalization roadmap, executive summary, 
and engineer-ready remediation plan.

Microsoft Endpoint Hardening Assessment Client needs Microsoft/CIS-aligned endpoint security review with pilot-safe 
remediation guidance.

Baseline mapping, control gaps, risk-ranked actions, and safe deployment 
sequence.

IRR Endpoint & Identity Recovery Assessment Client is recovering from ransomware, compromise, emergency hardening, 
or unmanaged endpoint exposure.

Recovery state review, identity/endpoint risk map, stabilization steps, and 
0-90 day recovery roadmap.

Full IRR Recovery-to-Hardening Program Client needs endpoint, identity, server, Defender/CA, and baseline 
recovery program.

Recovery-to-modern-management strategy with executive roadmap, 
validation plan, and SOP/runbook package.

MSP Endpoint / IRR Escalation Retainer Partner needs senior bench strength without full-time headcount. Ongoing escalation, architecture review, client-call support, and delivery 
capacity.

Best Partner Fit

Partner Type Where I Fit

MSP / Microsoft Partner Senior endpoint, Intune, Autopilot, Windows 11, hardening, and client-delivery bench capacity.

Security Firm / DFIR / MDR Microsoft endpoint, identity, Intune, AD/Entra ID, Defender, and recovery-to-hardening support after incident 
response.

Enterprise IT Client-ready findings, prioritized remediation, pilot strategy, and engineer-ready SOPs/runbooks.

Public-facing capability sheet. Pricing is scoped privately based on environment size, urgency, access, and remediation depth.


